Robert Alcala Sr.
3208 Elmwood Drive, Mesquite, Texas   214-663-2458
ralcala5@gmail.com              www.linkedin.com/in/robert-alcala-050a1b1b

Summary of Qualifications
A Highly skilled and hard-working professional with over 23 years of a comprehensive grasp of various maintenance techniques, equipment and tools and 12 years’ experience in leadership roles. I have a proven record that demonstrates my ability and desire to succeed, grow, and learn. I have expanded my experience and skills to a new level by graduating with a degree in a variety of other skills to include the use of engineering and manufacturing technology and the pursuant of a graduate degree that will advance my skills further into Lean Six Sigma Blackbelt & Supply Chain Management certifications. 
Developed an understanding of the following areas:

Contract Negotiations & Management
Knowledge of Management & General Administration
Strategic Planning
Subcontracting
[bookmark: _GoBack]Preventive Maintenance
Maintenance Repair
Working Knowledge of Microsoft Software                       	          
Staff Training & Leadership 
Purchasing
Cost Control
Customer Service
Project Management
Problem Resolution
Process Improvement 
Proven knowledge of OSHA guild lines                                                                                                  
Janitorial services/operations 
Building Management
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Education & Training
[bookmark: _Hlk532998037]
Bachelor of Science in Industrial Technology, minor in Management
UNIVERSITY OF TEXAS OF THE PERMIAN BASIN | Odessa, TX    
                                                                                                     
Facility Management Certificate   
Indiana University







Professional & Relevant Experience

MAINTENANCE SUPERVISOR	PARISH EPISCOPAL SCHOOL Dallas, TX • 2012 – 2016.
A co-educational preparatory day school located on two campuses.
Supervised all maintenance and related staff, including contractors in the review and troubleshooting of both process and maintenance issues; proactively planning preventative maintenance, reviewing equipment improvements, and aiding in the reduction of production downtime. Led the review of critical parts supply and purchasing, ensuring the correct products were on hand, and planning and reviewing equipment and/or maintenance projects to include cost control. Responsible for monthly reporting, including reporting and investigating health, safety, and environmental issues, taking corrective actions when necessary. 
Key Accomplishments:
· Directed approximately 12 direct reports engaged in repairing of utility and plumbing systems, electrical wiring, painting, and structural repairs on furnishings and buildings while utilizing safe practices in accordance with state and federal regulatory requirements.



MAINTENANCE DIRECTOR	PARSONS HOUSE ASSISTED LIVING • La Porte, TX • 2008 - 2011
A resort-like senior living community offering a unique concept of a blended living community of both Independent and Assisted Living.
Led and coached maintenance technicians and housekeeping associates to ensure a safe, attractive, and well-maintained living experience for current and future residents and guests. Directed the daily maintenance of the building, grounds, and equipment on the community to ensure good repair, cleanliness, attractive appearance, and safety. Developed and managed a team of technicians to serve as a role model for others and to embrace a culture of safety. Responsible for the management of community service contracts, proper tracking of all OSHA documents related to preventative maintenance and resident work orders, purchase of equipment and supplies, management of expenses, and oversight of bid generation for capital purchases, renovation projects and service contracts. 
Key Accomplishments:
· Assisted in the development of financial forecasts and management of the department budget, and monthly P&L reports. Ensured the maintenance department met all internal quality and loss and prevention audit standards.
· Exercised the ability to retain staff through coaching and development. Demonstrated the ability to motivate and communicate expectations while exhibiting the highest level of ethics and integrity that were consistent with company standards.





ADDITIONAL EXPERIENCE

BUSINESS OWNER
UTILITY FOREMAN                                                                                                          HARRIS COUNTY, PRECINCT 2, Houston, TX
OPERATIONS FOREMAN	HOUSTON INDEPENDENT SCHOOL DISTRICT, Houston, TX
DEPUTY SHERIFF	DALLAS COUNTY, Dallas, TX



HONORS & LEADERSHIP ACTIVIITES MEMBER
The Society of Collegiate Leadership and Achievement


REFERENCES
Yolanda Molina, HR Manager, Ymolina0858@gmail.com,  210-863-6993
Joe Reynoso, Lead Man, Aircraft Assembly Company, 972-849-3859
Mary Macias, Attorney, 214-802-1998
Daniel Fails, Master Electrician, 214-949-3075











